
GENERIC SYLLABUS 
EDL 709: PRACTICUM IN SUPERVISION 

 
Credits: 3 hours 
 
Prerequisites:  Advanced Standing in Graduate Program; EDL 635 and EDL 636 
 
Course Description: The practicum in supervision is a course designed to provide supervised 
practical experiences in supervision.  Students observe and participate in directing, guiding and 
evaluating the teaching-learning process and other aspects of supervisory activities. Attention is 
given to exploration and experimentation of different approaches to supervision. 
 

In order to successfully plan, develop, and implement curricula to meet the needs of 
diverse learners in today’s world and to prepare students for the future, the College of Education 
and Human Development (COEHD) has identified four critical components of The Effective 
Educator: standards-based instruction (SBI), knowledge of the learner (KL), best pedagogical 
practices (PP), and content knowledge (CK). 
 

College of Education and Human Development 
Conceptual Framework 

 
The COEHD’s Conceptual Framework provides direction for the development of effective 
professionals. It is a living document that continuously evolves as opportunities and challenges 
emerge. All aspects of this course are aligned with the Conceptual Framework, including the 
course objectives, field experiences and assessments.  The four components of the Conceptual 
Framework are the institutional standards used for candidate assessment in undergraduate and 
graduate programs. They are Knowledge of Learner (KL), Strategies and Methods (SM), Content 
Knowledge (CK), and Professional Standards (PS). Diversity (DV) and Technology (TY). The 
following is the link to the conceptual framework on the COEHD website. 
http://www.selu.edu/acad_research/colleges/edu_hd/about/conceptual_framework/index.html 
 
 
The objectives of the practicum in supervision include allowing the student the opportunity to: 
  ~ Gain a comprehensive view of supervision and school administration in 

actual practice. PS CK  
  ~ Receive actual supervision and administrative experience under competent 

supervision and counsel. SM CK 
  ~ Demonstrate supervision competencies and professional skills through 

actual on-the-job experiences. SM CK 
  ~ Assess one's own level of preparation for handling the work, demands, and 

stress of the supervisor's position. KL CK 
 
 It is required that all EDL 709, Practicum in Supervision students working at the school 
level have some field experience that is supervisory in nature.  Activities appropriate for 
classification under this heading are those dealing closely with instruction which have as their 
purpose the improvement of the learning of pupils.  Although all school activities have as their 
ultimate purpose an improved learning situation, many administrative functions are well removed 
from the actual instructional process.  Activities classified under supervision should be those 
designed directly to improve the instructional program. 
 
 As a starting point for the practicum student, the following twelve areas are 
recommended for consideration in planning the practicum experience in supervision in order to 
meet the indicated NCATE standards. 
 
1. Course Content NCATE: 1.4, 2.1, 2.2, 3.1, 3.2, 3.3, 3.4, 3.5, 3.6 
 



 Course content is considered to be the material which comprises the teacher’s 
guide, course outline, or course-of-study for some one subject area at a particular grade 
level.  Suggestions of appropriate activities in the development and improvement of such 
content are presented below. 

 
 a. Revise a course outline (course of study) for a particular subject. 
 b. Develop the course outline for a new subject. 
 c. Work on the adaptation of course content to groups of pupils with special needs.  
 d. Study and upgrade the articulation of course content from one grade level to 

another or from one school level to another. 
 e. Review the process by which course outlines in the school are kept up-to-date, 

and make recommendations for its improvement. 
 
2. Instructional Materials NCATE: 1.1, 1.4, 1.6, 1.7, 3.3 
 

 The term “instructional materials” is interpreted broadly to include all books and 
other written materials, all audio-visual and other instructional aids, and instructional 
supplies and equipment.  Great opportunity exists for the improvement of instruction 
through the upgrading of these materials and their use.  Some suggested field activities in 
this area follow. 

 
 a. Participate in the process of selecting a new textbook. 
 b. Participate in the selection of films or other instructional aids. 
 c. Work on the selections of instructional materials suitable to different ability levels 

in some one subject area. 
 d. Work with others in the development of a standard list of instructional supplies or 

equipment. 
 e. Study the problems of securing and using instructional aids in the classroom with 

the view of facilitating such use. 
 f. Work with the use of instructional technology and the development of 

programmed instruction. 
 g. Update material on Instructional Media for staff. 
 
3. Instructional Method NCATE: 2.1, 2.2, 2.3, 2.4, 3.2, 3.3, 3.5, 3.6, 3.7, 3.8, 3.9, 9.1, 9.3 
 

 Instructional methodology refers to the process of teaching pupils or the learning 
processes of the pupils.  Adjusting instructional methods to the maturity of pupils and to 
the nature of the subject taught, varying methodology to maintain pupil interest and drive, 
and developing a knowledge of the proper use of the many methods and processes 
available for instruction, clearly are of great significance.  Some suggestions on activities 
designed to improve methodology 

 follow. 
  
 a. Visit and analyze classroom instruction. 
 b. Work with other staff members toward upgrading the instructional methods used 

in some one subject area. 
 c. Arrange for or participate in a demonstration of a sound instructional technique. 
 d. Work toward upgrading the program of educational field trips.  Develop 

procedure for adding or deleting. 
 e. Plan or participate in a work shop or institute session dealing with the upgrading 

of an instructional method or methods. 
 f. Work with teachers in the development of lesson plans. 
 g. Work with teachers on the adjustment of instructional methods to the varying 

abilities of pupils.  (Example: “Mainstreaming”) 
 h. Plan and/or participate in the introduction of some special aspect of the 

instructional program such as, for example: 
  1. Arranging for the instruction of large groups. 
  2. Developing a special type of school class schedule. 
  3. Organizing a team teaching project. 



  4. Utilizing a school program of television instruction. 
  5. Planning for the use of a special plant facility such as a language, science, 

and/or computer laboratory. 
 i. Participate in a research project dealing with instructional methodology. 
4. The Instruction of Exceptional Children NCATE: 2.1, 2.2, 2.3, 2.4, 3.3, 3.6, 11.1, 

11.2 
 

 The variety of programs designed to care for pupils with special needs has 
increased significantly within recent years.  Some suggested areas of work follow. 

 
 a. Participate in some phase of a school program for: 
  1. the learning disabled; 
  2. the educationally handicapped; or 
  3. other students with special needs. 
 b. Observe the district’s gifted and talented classes, discuss the program with the 

director, teachers, students, etc. 
 c. Review and evaluate the school program for the education of some type of 

physically disabled pupil. 
 d. Plan or evaluate a remedial reading or a developmental reading program. 
 e. Plan or evaluate a remedial program in arithmetic, spelling, or some other subject 

area. 
 f. Plan or review the district’s program of “mainstreaming” disabled students. 
 
5. Staff Development Programs  NCATE: 1.2, 1.4, 4.1, 4.2 
 

 The term “staff development” refers to a planning program for continuing the 
education of staff members following employment.  A few appropriate activities in this 
area are listed below.  Practicum students may extend the list. 

 
 a. Participate in a teaching orientation program. 
 b. Help with the planning or conducting of a teacher workshop or institute program. 
 c. Plan and/or upgrade the staff professional library. 
 d. Arrange for teachers to visit and observe the work of master teachers. 
 e. Work toward the improvement of substitute teacher service. 
 f. Assist with the publication of a periodic staff bulletin designed to disseminate 

excellent teaching practices. 
 
6. Programs Closely Related to Instruction NCATE: 2.3, 2.4, 5.1, 5.2, 5.3 
 

 Many school processes are closely related to instruction and strong determinants 
of instructional outcomes.  These include such processes as the grouping of pupils for 
instruction, the measuring of achievement, the reporting of pupil progress, and the 
maintaining of proper behavior in the classroom.  Activities designed to upgrade these 
processes are properly included as supervisory experiences.  Some suggestions follow. 

 
 a. Study and evaluate the existing plan of grouping pupils for instruction. 
 b. Assist teachers with the construction of tests. 
 c. Interpret and utilize test results for the improvement of instruction of student 

placement. 
 d. Work toward the improvement of classroom conduct. 
 e. Interpret the implications for instruction of a pupil follow-up study. 
 f. Study the effect on instruction of the pupil evaluation or grading plan.  Assist 

teachers in developing a consistent grading program. 
 g. Review and evaluate the program of conducting parent conferences. 
 h. Study and propose improvements in the school policies regarding the assignment 

of homework. 
 i. Evaluate the use of study halls or other provision for individual pupil study at 

school. 



 
7. Extra-Class Activities  NCATE: 2.4, 5.5, 6.1, 6.4 
 

 Extra-class activities are provided in school programs as one means of meeting 
the educational goals of the school.  Therefore, they are considered a part of the overall 
school offerings or curriculum.  Activities which are designed to upgrade the educational 
aspects of the extra-class activities may be reported under the supervision classification.  
Suggestions of appropriate supervisory activities follow. 

 
 a. Compare the existing extra-class activity program with a set of criteria for a sound 

program and make recommendations for improvements of the program. 
 b. Develop a system for reporting annually on each activity so as to provide basic 

data to the coordinator of the program, or report on the adequacy of an existing 
reporting system. 

 c. Propose a plan for improving the activities and contribution made by some one 
study organization. 

 d. Study the correlation of extra-class participation on student academic achievement 
and behavior. 

 
8. Special Aspects of the Instructional Program NCATE: 1.4, 3.2, 3.3, 3.4, 3.5, 3.6, 11.6 
 

 Many schools offer one or more of the specialized programs listed below.  A 
supervisory field experience selected in one of these areas should be designed to plan, 
evaluate, and/or upgrade the particular program selected. 

 
 a. The work-experience program. 
 b. The program of vocational education. 
 c. The summer school program. 
 d. The adult education program. 
 e. The bilingual education program (ESL). 
 f. The program of continuation or part-time education for you who have dropped out 

of school. 
 g. The extended-day program. 
 h. The program which permits selected twelfth grade pupils to enroll in college or 

university classes. 
 i. The program which permits selected eighth grade pupils to enroll in high school 

classes. 
 j. The use of correspondence courses. 
 k. The granting by examination of credit for outside study. 
 l. The establishment of an alternative schedule. 
 
 
 
 
9. Specially Sponsored and/or Financed Programs (Categorical Programs) 
 NCATE: 2.2, 2.4, 11.1 
 

 Assist with one or more specially sponsored and/or financed program from the 
federal or state level by: 

 
 a. Planning the program. 
 b. Developing the application for approval of the program by the federal or state 

agency involved. 
 c. Administration of the program. 
 d. Evaluation of program outcomes. 
 
10. Staff Career Development Training Programs NCATE: 4.1, 4.2, 4.3, 4.4 
 



 a. Establish and make staff aware of programs leading to career advancement. 
 b. Meet individually with interested candidates to ascertain educational background 

and career aspirations; discuss strengths and weaknesses, and provide suggestions 
for improving skills. 

 c. Help plan individualized programs related to the planning guide-lines and career 
ladder. 

 d. Evaluate the candidate’s past on-side activities to ascertain experiences that 
should be planned and implemented in the future.  Recency of  

  training is critical.  Therefore, past experiences are probably not    
 appropriate. 
 e. Meet regularly to evaluate progress in meeting goals. 
 f. Counsel on areas of strength and weakness, and provide suggestions for 

improving skills. 
 g. Utilize forms if provided so that the candidate will have documentation of 

recommendations, evaluations, and guidelines. 
 
11. Curriculum and Instructional Methodology, Research Evaluation NCATE: 1.4, 3.1, 3.2, 

3.3 
 
 a. Participate in the development of terminal objectives and assist principal in the 

final determination of objectives. 
 b. Participate in the development of grading policies and implementation of same. 
 c. Prepare a training session on research on learning theories and models in relation 

to planned change. 
 
12.  Other items selected by the school supervisor and practicum student that will carry 

out the goals and objectives of the practicum in supervision program. 



COURSE REQUIREMENTS AND GRADING PROCEDURES 
 
 

1. Complete an Educational Leadership Practicum Application form.  Copy attached. 
 
2. Complete an Educational Leadership Self-Assessment Planning Form.  Copy attached. 
 
3. Submit a "Practicum Agreement" signed by the practicum student, the school supervisor 

and the university supervisor  In this agreement, (copy attached) all parties concur to 
provide opportunities for the student to apply what has been learned in the educational 
leadership program and to add real life learning experiences to their preparation for an 
eventual supervisory position. 

 
4. Plan a schedule for the semester and then carry it out to spend at least 120 clock hours of 

practicum work in supervision. 
 
5. Project: An in-depth project, to extend over the entire period of the practicum experience, 

will be planned by the candidate and approved by the field supervisor and the SLU 
faculty.  The project should focus on an NCATE area of leadership, but may draw on 
guidelines from a number of other areas.  The student should have primary responsibility 
for completing the project under the supervision of the field supervisor and the SLU 
faculty member.  The project should be well documented so that it can serve as a focus 
for field supervisor and SLU faculty feedback. 

 
6. Become a self-directed learner and take responsibility for making sure the practicum 

experience is valuable and rewarding to the student, the school and the university. 
 
7. Practice reflection and self-evaluation and seek feedback and commentary from both the 

school and university supervisors. 
 
8. Keep a log (journal or portfolio) of practicum activities.  The logs will reflect a 

meaningful description of the experiences and an accurate accounting of the time spent in 
various clusters of practicum in supervision events. 

 
9. Turn in an executive summary of the activities undertaken during the practicum.  The 

executive summary should include reflection on the activities.   
 
 
 
GRADING: Students will receive a grade of “Pass” or “Fail,” which will be determined by the 
university’s instructor of record.  The grade will be based upon the student’s log/portfolio and the 
written evaluation of the student’s performance by the on-site supervisor. 
   



  


