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Standard D – The Teacher Education Unit Adheres to Faculty Load Policies and 
Assignments 
The load for faculty teaching each semester/quarter generally does not exceed 12 
semester/quarter hours for undergraduate courses, 9 semester/quarter hours for graduate 
courses, and an appropriate proration for a combination of undergraduate and graduate 
courses. 
 
Workload policies and practices permit and encourage faculty to be engaged in a wide range of 
activities, including contributing on a community, state, regional, and/or national level. The work 
climate within the Unit promotes intellectual vitality, best practices, and scholarship.  Faculty 
tenure and promotion is based on based on criteria designating excellence, distinction, and 
adequacy. (Faculty Handbook; Promotion and Tenure Guidelines; Department of Teaching and 
Learning Faculty Evaluation Form, the SLU Faculty Workload and Accountability Policy/ 
Report).  
 
Faculty productivity may be evidenced by the quality and quantity of professional
activities in the areas of teaching, professional activity, and service. Examples of evidence 
include membership and leadership in professional organizations; federal, state, private, and 
university grants submitted and funded; presentations at international, national, state, regional 
and local conferences; publications; and committee work at the university and state level.  
 
Workload policies, including on-line course delivery, allow faculty to collaborate with P-12 
practitioners and other faculty within the unit in course design, delivery, and evaluation. As 
outlined in the Faculty Handbook, faculty workloads are 9 hours for graduate teaching and 12 
hours for undergraduate teaching, with an average load of 10.1 hours per faculty member in 
1999. Development of an Internet class counts the same as teaching one half of an overload 
course. 
 
Mentoring one section of student teachers as a university supervisor is weighted the same in the 
workload as teaching a three-hour course. The average number of student teachers per faculty 
supervisor for the last six semesters has been four and a half.  
 
In addition to teaching, writing, and presenting, faculty are required to advise both graduate and 
undergraduate candidates during early and regular registration. The central advising schedule is 
posted and distributed equally among faculty, who sign up for preferred slots. The average time 
allotted to formal advising for each faculty member is approximately 12 hours per semester. 
Early registration is scheduled from 9:00-5:00 for six days; regular registration is held all day for 
two days.  
 
Informal advising is on-going and is typically scheduled by appointment for activities such as 
developing and signing Masters Degree plans, reviewing curriculum sheets prior to student 
teaching, entrance into the alternate certification program, or initiating add-on-certification. 
Candidates are encouraged to schedule appointments with advisors for advice and support, or to 
clarify program requirements. 
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http://www.selu.edu/Academics/Education/Sec8.htm
http://www.selu.edu/Academics/Education/Sec8.htm
http://www.selu.edu/orgs/NCATE/gen_doc/coe_annualreport.PDF
http://www.selu.edu/Academics/Provost/univ_report.htm#e
http://www.selu.edu/Academics/Provost/univ_report.htm#e
http://www.selu.edu/Academics/Provost/FacultyHandbook/HBSecIV.htm#TEACHING LOADS.
http://www.selu.edu/orgs/NCATE/Unit_Standards/standard3/3-2.htm
http://www.selu.edu/orgs/NCATE/Unit_Standards/standard3/3-2.htm
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Beginning in the fall of 2000, one faculty member was given release time to organize the 
registration advising periods involving all faculty members and to advise all transfer students 
with the help of a full-time student worker (20 hours a week). This allowed other faculty 
members to devote more time to the pursuit of teaching excellence, on-line course development, 
professional scholarship, and service. 
 
The unit’s use of full-time and part-time faculty is purposeful and assures program coherence 
and integrity, as well as strengthening the programs. According to the 1999 AACTE/NCATE 
Data Report, 382 course sections were taught by full-time faculty members, 12 sections by part-
time in the professional unit but full-time in the institution, and 55 sections by part-time faculty 
members. Demographically, the unit's female faculty outnumbered the males two to one; 
Caucasians outnumbered minority faculty members nine to one in 1999. 
 
Part and full-time faculty allow the unit to offer courses leading to certification in critical 
shortage areas, thereby fulfilling a much needed service to LEAs in Southeastern's service area, 
as well as other parishes within the state. Full-time faculty in each department represented on the 
Council of Teacher Education numbered 298, 62% of the entire university in the fall of 2000. 
 
In fall, 2000, 32 part-time faculty ("lecturers" in chart above) were employed by the College of 
Education and Human Development. Southeastern’s service area encompasses a large and varied 
geographical area, and part-time faculty are primarily utilized to offer off-campus and 
technology courses. Federal and state grants and projects also allow faculty other than the grant 
recipients to deliver grant-related courses. All part-time faculty are provided with an orientation 
and are monitored and mentored while employed as adjunct faculty. 
 
Continuing Education also utilizes part-time faculty to teach courses leading toward certification 
for inservice teachers. For example, Jefferson and St. John Parishes offer courses to their non-
certified teachers during the fall and spring semesters.  
 
Clinical faculty, employees who supervise student teachers in elementary and special education 
programs, are included in the unit as valued colleagues in preparing educators. Currently there 
are 22 clinical faculty within the unit who provide observation, feedback, evaluation, and 
coaching to ensure that candidates are able to demonstrate the knowledge, skills, and dispositions 
expected in professional and state standards. For example, the program in special education has a 
full time clinical faculty member who coordinates all field placement and practica requirements 
for the program. (See SPED 361, 363, 365, 441, 565 syllabi at 
http://www.selu.edu/orgs/NCATE/crswebpages.htm. 
 
All clinical faculty are eligible to receive faculty development travel money and support from 
Institutional Research and Grants for attendance and participation at professional conferences. 
They attend departmental and program meetings and decisions regarding program goals and 
outcomes.  
 

http://www.selu.edu/orgs/NCATE/gen_doc/formB99.htm
http://www.selu.edu/orgs/NCATE/gen_doc/formB99.htm
http://www.selu.edu/Academics/ContEd/
http://www.selu.edu/orgs/NCATE/Beckers%20Vita.htm
http://www.selu.edu/orgs/NCATE/crswebpages.htm
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Unit provision of support personnel significantly enhances the effectiveness of faculty in their 
teaching and mentoring of candidates. Currently the unit has 22 clerical staff, 21 student 
workers, and 31 graduate assistants, who assist faculty in administering educational programs 
and supporting candidates in meeting critical deadlines. For example, support personnel maintain 
applications, forms and documents necessary to candidates in meeting degree deadlines and 
requirements. To assist faculty, clerical staff maintains student portfolios by updating courses 
completed and posting grades. Graduate assistants help in grading papers, posting notices of 
importance to candidates, and assisting with field-placements and observations when 
appropriate.  
 
Funded projects and grant monies also provide additional sources of support personnel. For 
example, Project Inclusion employs a graduate assistant, Project Prepare employs a grant 
coordinator, and Project ReNew employs a student worker, graduate assistant, and grant 
coordinator under the direction of Special Education faculty. Each year since 1996 the Early 
Literacy Initiative Project has funded an additional staff person who serves as the project Site 
Coordinator  The current site coordinator, Bridget Smolcich has achieved National Board 
Certification.  In addition, project funds have funded a student worker each year of the project. 
 
Grant personnel assist faculty in conducting research and are responsible for adherence of 
activities to grant timelines. In Fall, 2000, the program in Special Education was awarded a state 
grant, LEEP 2001 Summer Institute, to design and deliver a summer institute to provide courses 
leading toward certification in early intervention through alternate course delivery formats. This 
grant also employed a student worker, graduate assistant, and project coordinator. Recently, the 
College of Education and Human Development acquired a student worker with technological 
expertise to assist faculty in the delivery of on-line courses. 
 
In summary, SLU meets this Louisiana Supplement Standard by adhering to the faculty load 
policy identified within this standard.  Louisiana Supplement Standard D has been met for both 
full time and part-time faculty. 

http://www.selu.edu/Academics/Education/TEC/pro_inclusion.htm
http://www.selu.edu/Academics/Education/TEC/pro_prepare.htm
http://www.selu.edu/Academics/Education/TEC/pro_renew.htm
http://www.selu.edu/Academics/Education/TEC/early.htm
http://www.selu.edu/Academics/Education/TEC/early.htm
http://www.selu.edu/orgs/NCATE/educvita/BRIDGET_SMOLCICH_VITA.htm
http://www.nbpts.org/
http://www.nbpts.org/
http://www.selu.edu/orgs/NCATE/Unit_Standards/standard5/57.htm

