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Standard 2 

 Program Assessment and Unit Evaluation 
The unit has an Assessment System plan that will support collection of data on the qualifications 
of applicants and performance outcomes of candidates at both initial and advanced levels.  These 
performance data and other information will be used to evaluate and improve programs.  

 The COEHD believes and values unit and program/course based assessment. The unit has made 
program and curricula changes based on the performance outcomes of students. One example 
currently underway is the investigation of possible changes in the program that resulted from the 
review of Student Teacher Exit Survey data. The data reflected overall a high rating of the 
program, but the factor that was rated least favorably was the one that focused on preparation in 
the area of inclusion.  A 3-D Task Force on Inclusion was formed.  The D’s in the title reflect 
academic diversity, behavioral diversity, and cultural diversity.   Building upon the Conceptual 
Framework, the Task Force focuses on meeting the needs of the all PK-12 schools through 
differentiated curriculum and instruction.   While faculty members have been reviewing student 
data, the design of a systematic assessment plan will provide the COEHD with an organized way 
to enhance candidate performance and impact PK-12 student learning.   The Assessment System 
plan, when fully implemented, will systematically gather and evaluate information on 
candidate’s performance while they are becoming Effective Educators and make use of this 
information to strengthen the unit and its programs/courses. 

As we move into the 21st Century, schools are called upon to prepare all students to be 
contributing members of our society. We, as teacher educators, understand the complexity of this 
challenge. We are part of a national movement to restructure schools and rethink the way we 
educate our country's youth. For true educational success to occur, we must assess our programs 
with sufficient and appropriate measures. We must measure many dimensions of teacher 
education including faculty, curriculum, instruction and our candidates’ knowledge, skills,, and 
dispositions to ensure that they are Effective Educators.  

In order to meet NCATE’s Standard 2, we have developed our assessment goals and system 
around our Conceptual Framework and program goals. The conceptual framework which we use 
as a starting point of self study is based upon Vision 2006: A Strategic Plan for Southeastern 
Louisiana University’s College of Education. Our vision is to offer programs that are not only 
accredited but also meet and exceed the high-quality national standards currently leading the 
conversation on teacher education reform. Our mission is "to maximize the development of our 
students for leadership roles in education and human services professions, and in society in 
general. To fulfill this mission faculty model the joy of lifelong learning, the celebration of 
diversity, and the provision of caring service" (Vision 2006). To assure that we are realizing our 
vision, mission, goals and objectives, we have reviewed our Assessment System plan. We 
believe that the Assessment System plan, as outlined in NCATE Standard 2, for teacher 
education programs:  

1.                  are designed jointly by subject content faculty and school partners;  
2.                  use professional, national, state, and institutional standards;  
3.                  are embedded in programs and are continuous;  
4.                  are formative and summative;  

http://www.selu.edu/Academics/Education/cfdoc62201with%20pic.htm
http://www.selu.edu/Academics/Education/Vision_2006/stratpln.htm
http://www.selu.edu/Academics/Education/Vision_2006/stratpln.htm
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5.                  use multiple indicators for success with multiple decision points;  
6.                  use external sources of information;  
7.                  are reliable and valid;  
8.                  use criteria to determine levels of accomplishments;  
9.                  use outcomes to improve programs. 

To determine our success at meeting Standard 2, Program Assessment and Unit Evaluation, the 
elements of the standard must be reviewed.  We are confident that Southeastern Louisiana 
University and its COEHD program Assessment System plan include these elements. 

Element 1, Assessment System plan, requires that we use numerous sources of data to 
measure our program successes.  

Our system reflects our conceptual framework while measuring candidates’ knowledge, skills, 
and dispositions, as outlined in professional and state standards. The organizational structure of 
the COEHD allows for systematic collection of the needed information. The Dean’s 
Administrative Council, the Council for Teacher Education, and a soon to be formed Assessment 
Committee are administrative mechanisms that work to assure the quality of our programs as 
well as our Assessment System plan. Our plan includes a continuous examination of the 
Assessment System plan (Exhibit Room) 

The Office of Performance Assessment and the Office of Institutional Research and Assessment 
provide much of the necessary data to determine our programmatic successes. The use of the 
Office of Institutional Research and Assessment, an external office, to assist in the data 
collection helps insure the validity and utility of the data. Unit requirements consist mainly of 
summative evaluation data from multiple measures such as entry/exit test scores, grade point 
averages, successful completion of core courses, and faculty recommendations. This data will be 
reviewed and should provide information for the candidate and the unit including the necessity 
for specific academic support, curricula revision, the need to modify the conceptual framework, 
or advise on the possibilities of advanced studies. 

The following list includes examples of multiple measures in the Assessment System plan as part 
of the unit based performances of our students.  

• PRAXIS - entrance and exit scores  
• PRAXIS - passage rate of students  
• PRAXIS - students'  average rank  
• Number of students in our alternative certification program who achieve certification  
• SARTE (Selection and Retention in Teacher Education) data  
• Student Teacher Evaluation  
• First-year Teacher Follow-up Surveys  
• SLU Exit Surveys  
• Alumni Surveys  

While the Office of Instructional Research and Assessment provides many of these aggregated 
data, the COEHD will continue to work closely with this office to include additional data 
sources. In the Assessment System plan, the Office of Performance Assessment will assume 
additional roles in data collection, aggregation, and analyses of identified data. (Exhibit Room)  

http://www.selu.edu/orgs/NCATE/StuTeach-Eval-Report.html
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The COEHD Assessment System plan is based on important gates in each candidate's education. 
Flowchart COEHD Assessment System  The program/course requirements and components for 
each gate are identified in the COEHD Performance Assessment System plan. At the 
program/course gates, several multiple measures have been identified. The COEHD will create 
an introductory packet that will be used to gain information on candidates early in their 
programs. An interview process and retention criteria   are other measures in operation currently 
as part of the gate keeping for candidates. Specific courses have been identified to provide data 
on student performances.  A portfolio will serve as one source of documentation.  Portfolios have 
been designed, piloted, reviewed, and implemented as part of the collection of data and will 
contain multiple measures of the abilities of the candidates in initial programs.  Some examples 
found in the portfolio might include authentic tasks, performance samples, evidences of 
candidate knowledge of the teaching/learning process, curriculum-based examples of 
instructional design, samples of PK-12 student work, and anecdotal accounts of candidate impact 
on PK-12 student learning. 

Element 2, Data Collection Analysis & Evaluation, provides for a continuous evaluation 
system that uses a four-part feedback loop.  

At the broad unit level, program goals and objectives are based on Vision 2006: a Strategic Plan 
for Southeastern Louisiana University’s College of Education. Goals are general, such as 
"students will be technologically competent." Objectives are more specific measures of how 
progress toward goals will be measured, such as "90% of graduates will be satisfied with 
incorporation of technology into the classroom." The goals and objectives determine what 
assessments will take place. The assessment results are reviewed and discussed.  Three outcomes 
may occur based on the review and discussion. First, the assessments may not be measuring the 
goals as anticipated and need to be changed and refined. Secondly, goals and objectives may 
need to be dropped, added, or changed. Thirdly, changes in the program/curriculum may need to 
be made. These changes may mean that goals and objectives need to be changed, or changes in 
the program need to be assessed to determine impact. In some cases, nothing may occur at this 
point in the Assessment System plan. More data may need to be collected, or it may be 
determined that goals are being met so that no changes are needed. (Figure 1)  

The unit and program/course performance based assessment plan will include gate keeping for 
candidate performance.  Each gate will generate information that will be Looped-back to 
improve the components of the teacher preparation program. There will be areas where data will 
be collected across the candidate’s development as an Effective Educator. These areas include 
academic performance, standardized test information, candidate dispositions, alignment to the 
conceptual framework, candidate’s knowledge and skills to teach, especially in the areas of 
technology and diversity, and candidate-student impact of teaching and learning.  The data will 
be reviewed and used to reform and make changes in programs, curricula and instruction, 
conceptual framework, and field experiences.  

Element 3, Use of Data for Program Improvement, indicates that the College has made use 
of multiple data sources to improve its teacher education programs. 

The Office of Institutional Research and Assessment has contributed and will continue to play a 
role in our model of continuous improvement. Program/curriculum changes are initiated as 
indicated by the evaluations that are conducted as part of the Assessment System plan. The 

http://www.selu.edu/orgs/NCATE/Unit_Standards/standard2/FlowChartCOEHDAssessmentSystem.html
http://www.selu.edu/Academics/Education/Vision_2006/stratpln.htm
http://www.selu.edu/Academics/Education/Vision_2006/stratpln.htm
http://www.selu.edu/orgs/NCATE/Unit_Standards/standard2/Figure1.html
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changes are then systematically studied to measure their effects on our teacher education 
programs.  These changes in program/curriculum are a testament to the soundness and usefulness 
of our Program Assessment and Unit Evaluation system. This system is on target with  NCATE 
Standard 2 and serves as an excellent tool for the continuous improvement of teacher education 
programs at Southeastern. 

Initial Preparation Programs 

Gate 1 - Admission to the University-ACT 

The Admissions decisions are made by the Office of Admissions, following the University's 
quality admissions standards, which were first implemented in fall 2000. Both unit based and 
course/ program data will be collected with the COEHD Packet and an Individual Candidate Plan 
(ICP) will be written. 

Gate 2 - Admission to Teacher Education Preparation-GPA 

While enrolled in Education 202 candidates apply for admission to the Professional Program in 
Teacher Education. The candidate must be in compliance with the Standards of Selective 
Admission and Retention in Teacher Education (SARTE) and have completed the ICP from gate 
1 in order to be admitted.  In addition, a group interview is scheduled and data from identified 
courses are collected.  The criteria for Full admission can be found on pg. 196 of the General 
Catalogue 2001-2002. Passage of PRAXIS I and II are required, and a new (ICP) will be written. 

Gate 3 - Admission to Student Teaching-GPA 

To be admitted to Student Teaching, students must complete the ICP and have completed  an 
application for Student Teaching. Pages 201-202 of the General Catalogue 2001-2002 outline the 
requirements for Student Teaching.  

Gate 4 - Program Exit-GPA 

At the conclusion of Student Teaching, the candidate is evaluated using the Student Teacher 
Evaluation. This form reflects the Louisiana Components of Effective Teaching and is completed 
jointly by the student, the supervising teacher, and the University supervisor. In addition, each 
student teacher will submit a video and critique of teaching. 

Gate 5 - First Year of Teaching 

Southeastern believes that the first year of teaching is a critical time; it is time for candidates to 
apply all the skills, knowledge, and dispositions they have gained through the Professional 
Program in Teacher Education. Teacher Warranty and 1st Year Teacher Follow-Up  

 Important components are found at each gate in the performance Assessment System plan:  

• At each point individual and group analysis is important.                              
• Aggregate data is reviewed by the Council for Teacher Education, who will provide 

recommendations for areas of change or need based on the data.         

http://www.selu.edu/enroll/slu_admu.htm
http://www.selu.edu/enroll/slu_admu.htm
http://www.selu.edu/orgs/NCATE/StuTeach-Eval-Report.html
http://www.selu.edu/orgs/NCATE/StuTeach-Eval-Report.html
http://www.selu.edu/orgs/NCATE/teacher_warr.jpg
http://www.selu.edu/orgs/NCATE/Unit_Standards/standard2/first-year.html
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• At each point, remediation needs are documented and given in writing to the student 
(ICP).  

• Between Gates 2 and 3, students are continuously screened for academic performance 
and demonstration of appropriate dispositions.  

• A portfolio committee is currently developing a comprehensive portfolio plan, which will 
be piloted in fall 2001. Rubrics will be developed to assess portfolios at Gates 2, 3, and 4. 
The evaluation of portfolios will involve all faculty members.  

Advanced Preparation Programs 

Due to the more specific and individual nature of advanced degree programs, there will be more 
variability in any Assessment System plan for graduate programs than there is at the 
undergraduate level. However, several critical gates have been identified and included in the 
assessment plan. 

Gate 1 - Admission to the Program-GPA 

In addition to meeting university requirements, graduates must meet requirements in each 
program. The University requires a 2.5 undergraduate GPA for admissions, and each program in 
the COEHD requires a 1350 score on the following formula: 200*(Undergraduate GPA)+GRE 
Verbal+GRE Quantitative.  In addition, the Counselor Education program requires an application 
portfolio to be submitted. Both units-based and course/ program data will be collected, and an 
Individual Candidate Plan (ICP) will be written. 

Gate 2 - Admission to Candidacy 

Admission to candidacy provides official recognition that the student has attained a stage in 
advancement toward the degree. In order to be admitted to candidacy, students must:  

1.      Have completed 12 hours of graduate degree credit at Southeastern with a cumulative GPA 
of at least 3.0;  
2.      Have a degree plan approved by their graduate coordinator/director or graduate faculty 
advisor; and 
3.      Completion of the previous ICP. 

Gate 3 – Comprehensive Exam 

In order to graduate from each program, a candidate has to pass a Comprehensive Exam and 
must be recommended by his/her major professor. 

Gate 4 – Exit Program 

 Candidates will complete the Graduate Exit Survey. 

Important components found at each gate in the performance Assessment System plan are:  

• At each point individual and group analysis is important.  
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• Aggregate data of all indicators is reviewed by the faculty in each respective program, 
who will provide recommendations for areas of change or need based on the aggregate 
data.  

• At each point, remediation needs are documented and given in writing to the student.  
• Between Gates 2 and 3, students are continuously screened for academic performance 

and demonstration of appropriate dispositions.  

The COEHD’s Assessment System plan will include an individual candidate plan (ICP) at each 
gate.  This plan will be based on the strengths and weaknesses of the student.  The completions 
of the requirements of the ICP will be required for the candidate to enter the next gate.  The 
COEHD’s Assessment System plan will include data collection points for both the initial and 
advanced programs. Data will be collected on the following topics: Knowledge of State and 
National Standards, Components of Effective Teaching, Alignment to the Conceptual 
Framework, Technology, Diversity, Professional Development, School Performance, and 
Dispositions. The COEHD’s Assessment System plan will include the collection, aggregation, 
and analyses of data on individual and group bases.  These data will provide information to the 
unit and program/course for reform and redesign.  (Plan in Exhibit Room) 

Our unit believes that we have developed a data collection and analyses system that will provide 
the information needed to make effective decisions about curriculum, instruction, and candidate 
performance.  Our plan includes assessment of specific tasks and requirements ensuring that all 
candidates who enter the program will exit being the best prepared with the knowledge, skills, 
and dispositions needed to impact student learning. A newly created Assessment Committee will 
review the Assessment Plan and the Assessment System plan. The Assessment Committee will 
serve as the mechanism for redesign and evaluation. The plan will consist of identified goals, 
persons responsible for the implementation of the goals and estimated target dates.  

Developing an Assessment System plan will provide much information that will document the 
effort by the unit to update its goals and have candidates graduate with competencies necessary 
to become an Effective Educator.  In addition, the system will provide information to the 
program for continuous renewal, and to the faculty for curricula and instructional changes and 
modifications. Most importantly, however, candidates will be provided a record of growth and 
accomplishments throughout their preparation as an Effective Educator. For advanced 
candidates, the Assessment System plan will provide documentation of the candidates’ 
accomplishment throughout the program (Program Assessment System). The COEHD will be 
joining other colleges in a statewide Assessment System plan in the Spring-Fall 2002. PASS-
PORT is a system utilizing a web-based portal. 

  

http://www.selu.edu/orgs/NCATE/Unit_Standards/standard2/ProgramAssessmentSystem.html
http://www.selu.edu/orgs/NCATE/Unit_Standards/standard2/Passport.html
http://www.selu.edu/orgs/NCATE/Unit_Standards/standard2/Passport.html
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